Minutes of Twin Rocks Sanitary District

Board Meeting — December 11, 2025

Board Members

1) George Bean Board Member at Large
2) Joann Baker Secretary

3) lJerry Berndt Vice-Chair

4) Ron Hemberry Chairman

5) Jerry Stanfill Treasurer/Finance
Staff

1) Cory Perkins, Plant Operations Manager
2) Jennifer McHugh, Office Administrations Manager

Meeting Called to Order at 9:00 a.m.
Roll Call by - Ron Hemberry, all present.

Public Comments:
No public in attendance.

MINUTES:
Members read the Minutes for November 13" meeting — Minutes Approval.
Motion to approve Jerry B 2" Jerry S motion carried.

Minutes were emailed to all Board Members 2 days before the Board Meeting for review and a copy was printed
for the meeting.

FINANCIAL REPORT & AUTHORIZATION OF BILLS:

Approval of Bills and the Financial Report — Checks # 5500 - 5509, EFT, and ACH payments.
Motion to approve Jerry B. 2" Jerry S.  motion carried.

All payments were previously reviewed and signed by two board members.

Committee Reports:

Safety Comm. (Cory)—No plant safety, but with the weather be careful not to drive through any standing water.
There can be objects that are not visible and currents can be stronger than they look. Our flow through the
plant has been more than we see from the July 4" holiday, we had 720,000 gals a day with this current storm.

Old Business:
Electronic billing —Jennifer: Today’s AR is looking good at $11K left to collect for this FY at the end of our second
quarter. All the October annuals have been paid and received the lien money from the county.

Registered Agent Update — As you see in last month’s minutes this was discussed and we confirmed Jennifer to
be our registered agent and the Admin Building will remain the registered office. We will start by reading the
new policy 2025/2026-3, Designation of Registered Agent and Office. This was read and discussed. Jerry B
motioned to approved the Designation of Regisered Agent and Office Policy as written for a clear guide line on
how and when to process the form with the Secretary of State office, Jerry S seconded. All voted unanimously.
The policy was signed.

Next, we read the Resolution Designating a Registered Agent and Office for Twin Rocks Sanitary District,
2025/2026-4. This resolution designates that Cyndy Arvin was the last registered agent for the district and is no
longer available to perform these duties. Jennifer McHugh was asked by the board at the last board meeting to
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be the district’s registered agent and has agreed to perform these duties as they do fall in line with her current
duties as the office manager. There was some discussion on the resolution wording. Jerry S motioned to
approved Resolution 2025/2025-4 to confirm Jennifer as the District’s registered agent, George B seconded. All
voted unanimously.

Our form for Registered Agent/Office was signed this morning before the meeting by Ron and notarized. It will
now be mailed in to the SoS Archives Division and filed in the newly designated book.

New Business:

Employee End-of-Year Bonuses — On the 25/26 budget we have $6,037.00 for bonuses. There was discussion
on how the bonus amount was split up between employees for the last couple of Fiscal Years and the total
amount each year had budgeted for. Jennifer gave options on how to divide the funds, whether in full or part of
the total amount. There was discussion by all on how it will be awarded this year. Jerry S motioned to award the
full budgeted amount of $6,037 to be split between our three employees as Cory-40%, Jennifer-35%, and
Martin-25%. Jerry B seconded. All voted unanimously. Jennifer will process the bonuses.

SDAO Conference Schedule — The SDAO Conference schedule is out, Jennifer needs to know who would like to
attend and who would like to stay in Seaside or travel back and forth. There was discussion on what classes
there are to take and who would like to attend. Jennifer will be going this year. Jerry S, Ron, and Geoge will also
be attending. Jennifer will make the arrangements.

New Changes to OR Ethics Law — There will be changes to the OR Ethics Law from House Bill 2930 that will start
January 1, 2026. OR Government Ethics Law conflict of interest will now apply to public officials, their relatives,
and members of their household, and any business that a public official, or their relative, or a member of their
household is associated with. Handout of a conflict-of-interest flow chart.

SDAO Liability Insurance Renewal — We received our preliminary insurance update for our plant liability
insurance. There was an increase of 6% this year. Which is good because we were expecting up to 12%.
Jennifer and Cory went over everything with Cheryl from Hudson in October. There was some discussion on
Liability insurance and costs going forward. There was a question on if employees are bonded - Jennifer will
follow up after the meeting.

Jennifer sent out after the meeting: In our policy we have a Crime Coverage Summary - Travelers Casualty and
Surety Company of America portion - we are covered for all sorts of crime. One of which is employee

theft. Embezzlement falls under this category, as well as forgery, computer crime (fraud), funds transfer fraud,
and identity fraud expense reimbursement. This was confirmed by Cheryl also.

Board Meeting and Holiday Schedules for the upcoming calendar year — Hand out for both schedules.
Correspondence: Received — none

Staff Reports:

Plant Manager — Cory — TSR came with the camera truck and worked 3 days on videoing the lines. They did find
a couple good sized leaks and then some minor ones. One by the rocket house, the line is front is leaking. At
this time, we just capped it off and we will evaluate it if they ever do anything with that house in the future.
Then there is one by the north lift station and it was a clean-out that was leaking. This is now fixed. With those
two leaks they were generating about 15gals a minute, which ends up being 21,000 gals a day — 8 million a year,
and our total flow last year was 60 and a half million gallons. That means with those 2 leaks fixed we will have a
13% reduction in our overall flow.

We have been talking with our engineers about our Jetty lift station for a spare/replacement pump. Cory
explained how the lift stations work together. We are looking at if we could increase the size of spare pump or if
we need to get a similar pump as a spare for the Jetty. A spare pump for the Jetty is in the budget for this year.
He will let the board know what the engineers say and then get quotes for the spare at a later meeting.
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The North generator has been working fine, but the keypad panel was lost during the last power outage and will
need to be replaced.

As far as the rain count goes, we are at 12 inches of rain for the last eight days. Our ponds are almost brimmed
right now, but we should have some sun the next couple of days so we should be fine.

Office Manager - Jennifer — | my new computer is scheduled for install next week.
| was off on Monday and Tuesday as vacation days.

Christmas holiday is the 25, Thursday — we will be closed that day.

Then New Years is the next Thursday — January 1% we will be closed then.

Next meeting will be January 8™

Board Concerns — none.

Motion to adjourn Jerry S, seconded by George B, the meeting adjourned at 10:13 am
Next meeting: January 8%, 2025, Thursday @ 9am

Ron Hemberry, Board Chairman Date
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